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THE BUSINESS OF SLEEP

As many sleep professionals begin the New Year, they are inves-
tigating additional opportunities that will allow them contin-

ued business and revenue growth for 2007. One of the most fre-
quently asked questions that I field each week is ‘How can I grow
my sleep business?’ Lately my answer has been – ‘add pediatric
sleep services and education to your offerings, it is a much needed
area of service as well as a tremendous opportunity to increase
your referral base while enhancing your community outreach pro-
grams which will ultimately add to your bottom line.’  

Most healthcare and educational professionals working with
children and adolescents are not aware of the high prevalence of
pediatric sleep disorders or the increasing amount of medical
research demonstrating the negative impact these disorders have
on students’ cognition, achievement, and/or behaviors. According
to Dr. Marsha Luginbuehl, a school psychologist and one of the
nations’ top experts in children sleep disorder screenings, results
from a recent epidemiology study suggest that 20-25% of the pedi-
atric population will develop a sleep disorder sometime in their
childhood or adolescence. Some of these sleep disorders will dis-
appear during childhood.

However, Dr. Luginbuehl says sleep studies conducted on "at
risk preschoolers" and special education students indicated that 31-
33% of these students with learning or behavior problems have sig-
nificant sleep problems or disorders that do not disappear, and they
are performing significantly lower academically and exhibiting

many serious behavior problems. Only 1-
2% of the children population with a cor-
rectable sleep disorder is being diagnosed
and treated; and the average amount of
time that may elapse from onset of the
child’s sleep problem/disorder until the
time of diagnosis and treatment is often
10-15 years. Consequently, these untreated sleep disorders are
impairing students’ cognitive performance, achievement, behav-
iors, interpersonal relationships, and sometimes preventing high
school graduation.  

Because most healthcare and educational professionals work-
ing with children have not been trained to recognize that sleep
problems/disorders often have a negative impact on a child’s day-
time performance, some research findings suggest that many of
these children may be inaccurately or prematurely identified as
learning disabled, emotionally/behaviorally disturbed, Attention-
Deficit/Hyperactivity Disorder or other mental health disorders.
Early identification and correction of these sleep disorders proba-
bly can prevent many of these misdiagnoses and more accurately
help millions of children plus save our country millions of dollars
in long-term health care, special education services, medications
for many behavioral and affective disorders. It may also reduce the
high costs of vehicular and other accidents, and possibly even
later disability incarceration, or deaths in more severe cases.

As the research evidence supporting early screening and
identification of sleep disorders steadily increases, it becomes not
only a responsibility of the healthcare and educational profession-
als, and insurance companies to implement this critical informa-
tion, but it also is a golden opportunity for the sleep medicine pro-
fessional to step to the front in leadership to expand their pediatric
clinical and consultation services in an exponential manner.
Furthermore, once the insurance companies understand the cost
effectiveness and financial benefits of a child’s early sleep disorder
screening, intervention, and treatment, they will be more willing
to provide adequate reimbursement for pediatric sleep evaluations
and treatments. Currently, many sleep lab professionals feel the
overhead to provide a pediatric sleep study is prohibitive. Those
sleep clinics that now pursue pediatric sleep training and certifi-
cation and take the effort to educate their local pediatricians and
school district professionals to screen "high risk children" will be
strategically positioning themselves to benefit from the exciting
children’s sleep market changes coming in the near future.

Sleep disorder training programs for educational and pediatric
professionals are being given in only few school districts and pedi-
atric healthcare settings nationwide. One company with a
planned nationwide pediatric sleep education training and screen-
ing program focused to correct this serious deficit in 2007 and
beyond is Sleep Education Services, Inc (www.sleepesi.com). As
educators and pediatric colleagues become trained to understand
the significant impact sleep problems/disorders have on student
performance, health, and safety, they will begin to use available
tools to screen their high-risk students. Using a valid and reliable
sleep-screening tool will result in school districts identifying
numerous "at risk" students and help them proactively refer these

32 continued on page 67

CIRCLE READER ACTION CARD # 29

Do It Yourself Sleep Lab Start-Up

Accreditation Preparation

Data Management Services

Sleep Lab Marketing

Educational Publications

Internet Training (Webinars)

HIPAA Compliance/eTraining

And much more

With over 100 years of combined professional
experience, SCMI’s team of sleep healthcare

specialists service all sleep lab circumstances from
the start-up to the established lab/center.

Visit our website at www.sleepcmi.com or call our
office at 1-888-556-2203 for more information
on SCMI’s product and service menu offerings.

•
•

•
•

•
•

•

•

Improving the Business of Sleep



67

Problems often are identified from both the patient and environ-
mental assessments. Vision problems or a patient who speaks
limited or no English, for example, may hinder education and
proper operation of the prescribed equipment. An environmen-
tal problem may be as simple as noting multiple trip hazards in
the residence with the solution being as simple as rearranging
some furniture or other items within the residence.

Plans of action to correct issues should consider when a
problem will be corrected, and when achieved, added to the
plan of care.

The plan should be reviewed each time the respiratory pro-
fessional interacts with the patient and updated to reflect the
most current information regarding the patient and their envi-
ronment. This is critical, as the goal of a plan of care is to pro-
vide a guide to all members of the home care organization. A cli-
nician unfamiliar with the patient should be able to read the plan
of care and have the necessary information to work with the
patient on any issue.

A plan of care is never complete until the patient is dis-
charged from services with the organization but this document
should not be simply placed in a patient’s medical record and
forgotten about. Regular reviews at specific intervals of the plan
of care are needed to insure the needs of the patient continue to
be met as their healthcare and lifestyle needs change. Positive
outcomes for the patient are the goal of all respiratory care pro-
fessionals working in home care and with the appropriate uti-
lization of the plan of care this can assured.

Jim Stegmaier RRT-NPS, RPFT, CCM is a veteran home care therapist
who appears regularly in Focus. He is the Director of Operations for Allegiant
Medical Equipment Corporation in Lorraine, Ohio and can be reached at
stegmaierjp@aol.com

at risk children to local sleep centers for comprehensive evalua-
tions.  

As educators and pediatric professionals begin to realize the
importance of these sleep screenings and observe the significant
student healthcare and academic improvements post-correction
of a child’s sleep disorders, they will be very excited about the
positive implications of conducting large-scale screenings of "at
risk children" for sleep problems/disorders. Since parents of these
students will not be willing to wait six months to a year to have
a comprehensive sleep evaluation for their child, sleep special-
ists and insurance companies need to begin preparing now for
this pediatric referral onslaught and sleep business opportunity.
As insurance companies are provided documented results about
the long-term health savings they will reap from early identifica-
tion and correction of pediatric sleep disorders, they will
improve their policies on reimbursement fees to those sleep labs
that provide pediatric sleep services.

As a sleep specialist, begin now to prepare and do your part to
train decision-makers at insurance companies, educators and pedi-
atric specialists to understand the health, safety, educational, and
financial benefits of early identification and correction of pediatric
sleep disorders. That effort will save many "at risk" children and the
community many millions of dollars, while providing additional
growth and revenue opportunities for your sleep lab businesses.
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